Leaders Edge – July 2008 – Ps C Anderson
Raising Leaders - Maintain the Objective

Raising leaders is one of the most important tasks we do as pastors in COC. It takes diligence to maintain the objective. Our future depends on it. Our growth now depends on it. 

Gal 6:9  So let's not allow ourselves to get fatigued doing good. At the right time we will harvest a good crop if we don't give up, or quit. 

This verse encourages us to not become weary in doing well. There is a harvest for the farmers who sow seeds continuously and keep on sowing. 

I interviewed Pastor Peter Pilt from Nowra COC (Shoalhaven City COC) because in his church something truly effective has been taking place regarding the development of new leaders.

Craig: Peter, tell me about how your ideas of developing new leaders began.

Peter: Early in the time when we had taken the church on, I thought about the whole idea of replacing myself. There wasn’t anyone ready then obviously, and I thought that I needed lots of great leaders not just one to replace myself with one day. Many pastors look around and say there’s no one with potential in my church that could be trained. I went one step back from that and asked my self who here has the potential to have potential? 

Craig: Who did you start with?

Peter: It began six years ago. I found ten teen agers (aged 14-15 years old) seven boys and three girls. I began to meet with them once a fortnight for one hour in the mornings before school.  After 18 months they were all in some form of leadership role in the local church. After four years half of them were department heads in this church. This is when they were only 18-19 years of age. I call these guys SOC’s – School of Champions. (There was a little bit of changeover with ones dropping out and others added, but only about 14 altogether through this whole six year period.)
Craig: What percentage of your department heads team did that represent?

Peter: About one third

Craig: How did you develop them Peter?

Peter: The discipling process is not only meeting with them once a fortnight. There is a difference between developing leaders and developing “sons”.  (By that I mean daughters too) It’s about bringing them into my world. 

Craig: What does that look like?

Peter: I would show an interest in their lives, celebrate their victories. I would let them see into my world in church life too. I would let them know about the victories we had in the various aspects of church life. It’s about helping them to see what great decisions lead to and how we think through the challenges of church life.

Craig: I believe you increased your number of people you were developing at one stage.
Peter: A few years after the first group, I stated a group of guys only who were aged 18-23 years. Later in 2007, when the first group were about 19 to 20 years of age, I transitioned them to an earlier time slot in the fortnightly group meeting and challenged them to a higher level of discipleship. I gave them the option to pull out if that’s what they wanted. But if they stayed in then it was going to become more challenging. I would be asking them for more accountability and asking them to step up in doing the kingdom stuff. 
That left me with the later time slot for a new group of teenagers. This time I chose 5 girls and 5 boys aged 14-15 years. In the church we never speak publically about these groups because they are invitation only, but everyone knows that this is where leaders get developed. Some of my older members saw what was going on and asked me if they could be discipled like this too. So I formed a fourth group of 28 older members who are in this kind of leadership farm also. 

Craig: Wow, that sounds like a whole lot of work Peter, when do you do all that meeting up with these groups?

Peter: I have four groups. Each group I meet fortnightly in the mornings. We meet on Wednesday mornings in a café in the town centre. One group meets at 6.15 – 7.15 am then the next group comes in for a 7.15 till 8.00am meeting. So each Wednesday there are two groups. 

Craig: Peter help me to see what you actually do in these group meetings.

Peter: First of all I taught them how to learn; how to ask questions that are relevant. I taught them to ask questions about what was happening in church, leadership, the media, and what was going on their lives. Occasionally this question time would take the whole hour. But most times I can also share a principle of leadership or life that helps them live out the word of God. Also I would ask them questions. I would always set homework. 
Craig: What were some of the questions these young people asked you?

Peter: They might ask me why I did certain things in church meetings, and how things worked with faith and the activity of the Holy Spirit. They have asked about why I announced some things, what my priorities were. Sometimes they asked biblical questions and other times “how to” questions. 

Craig: OK that’s good. What kind of questions would you ask them?

Peter: I like to mess with their heads sometimes. I ask them curly questions about God. Also I might ask them, “Are you patriotic?” And, “How would you express that?” What is a greater tragedy – an innocent person gaoled or a guilty person set free? Are natural disasters God’s doing? Etc.  I encourage them to watch what I do in leading the stewardship offering season in church. I let them in on the pathway and how I approach these tasks and then later we analyze the results. I hope I can help them to think like a leader. 
Craig: Do you see these trainees one to one?

Peter: I don’t have a systematic way of connecting with them all one to one, but just as the need arises. I text a lot and email them. I use group text and email each group with updates. For example, I might text one group and say to them I want them to share their faith with one person today and text me back when they have done it. Another task I gave them was to write two letters of encouragement in the next week, one to a Christian and one to a non-Christian.
Craig: What happens if you’re away one week?

The groups are never cancelled, except maybe two weeks near Christmas. If I am away they still meet and someone will be appointed to facilitate the group.

Craig: What are some keys you can share concerning what you believe makes this kind of leadership farming more successful?

Peter: In these groups you can speak more plainly. Everyone is there because they want to be there. You don’t have a choice about going, it’s not optional. You go unless you’re dying. In the group we promote vulnerability, while protecting people from hurtful comments. So there is respect for one another. One of my key leaders wanted to learn how to disciple others so I brought the youth leader into the group of teens and she observed the process for five years then she is now beginning her own discipling group. There is no rigid set down curriculum; it’s about us doing life together. We learn to weep with them that weep and rejoice with them who rejoice. We help individuals go through the tough times. It’s during these tough times that people can grow when they are supported.
Craig: Thanks so much Peter.

What I love about Peter’s story is the long term commitment to farming leaders and how that has really paid off. I think many of us would like to have begun our leadership farm a long time ago and be now enjoying the benefits. Let’s get busy developing leaders for the harvest.

Blessings,

Pastor Craig Anderson.
